[bookmark: _GoBack]MINUTES OF PERSIMMON HILLS HOMEOWNER’S ASSOCIATION
ANNUAL MEETING – APRIL 10, 2018


A copy of the agenda and slides presented during the meeting can be found on the webpage at:
persimmonhillsimprovementassociationinc.yolasite.com.

18 households represented, 3 by proxy

Presentation:
· Recap of the minutes for the 2017 BOD Meeting were presented –No comments. (Slide 3)

· The next landscaping contract was awarded.  Four bids were received.  (slide 2) The bid prices were:
Buddy B - $3,110
Five Point Landscaping - $4,145
Buddy Lee - $4,595
Clean Cut Crew - $4,760

Contracted awarded to Buddy B.

· Front Entrance Lighting 
· Solar vs standard electric lighting
· Received pricing for running a new line from the north side to the south.
· Josh Jenkins Enterprise - $2,100 new wiring
· Powertech Electric - $2,900 new wiring, $1,000 solar
· Clean Cut Crew - $4,000+ new wiring

Will research solar lighting further and seeking information regarding having a drop made on the south side with panel.  Email will be sent to ask the membership their feeling on solar vice standard power. 

· Reviewed the Dues Policy and Due Date (slide 4) 
· 3 members currently late
· President recommends having a lien placed on the property after 3 months
· Dues will remain $105 for 2019

· Financial Committee currently has two member however we are seeking additional help.  Joan Devlin has volunteered however additional members are welcome.  No findings at the completion of the 2017 review.

· Treasurer’s Report
· 2017 Budget (slide 5)
· Budget/Expenditures Over Time (slide 6)
· 2018 Budget vs. Actuals (slide 7)

· BOD Membership Request (slide 8)
· Current Officers – 
· John Gruzenski – President
· Joshua Langhus – Vice President
· Don Rauhauser – Treasurer
· Cathy McGowan-Raley – Secretary
· VACANT – Member at Large

· Other Business (slide 9)
· Yard Sale 
· Email will be sent to ask who’s interested in participating
· Volunteers Acknowledged
· Tony Bowels – Flags
· Nita Collier, Carlota Catanese, Bob Collier – Finance Committee

· New Business
· New flags are needed when lighting is repaired
· Original By-laws have been uploaded on the website
· Speed Bumps
· Speeding continues to be a problem.  
· Contact the Sheriff’s Department to complain.
· Vandalism
· Please contact the Secretary if you have experience issues so that she can let the membership know in addition to contacting the police (if you feel necessary).

· Motion to adjourn – 8 pm 



